From: Foster, Kirk A CAPT AJAG, 01

To: WCAPT OPNAV N1, QJAG; Kopplin, Shannon H CAPT NJS, NOO; Kiamos, Paul C ;
06; _CAPT USFF. NO1L USFF NOlL _CAPT CPF. N0O1J
NO9D; _CAPT CNIC HQ. NOO T RLSO NW. BRE

Cc: _LCDR OJAG, CODE 11; _LCDR OJAG, CODE 13 13
Judge Advocate Division; Foster, Kirk A CAP

Subject: Ethics Working Group WG

Date: Friday, October 16, 2015 4:46:39 PM

Attachments: Ethics Talking Points.pdf

Colleagues --

My apologies for sending this late on a Friday, but it has been one of those days! As previously advised, the DJAG
-- who is now the JAG -- tasked me to organize a Working Group to examine current ethics training for judge
advocates and the delivery of advice to their clients. | discussed this project with several of you (perhaps al of you)
back in the summer.

The goal isto identify weaknesses, gaps, and seams and to recommend best practices/products, consistent training
methodol ogies (HOW we're training our judge advocates and HOW they are training and interacting with their
clients), practice methodologies, and ideas for standardization across the fleet. The WG should address not only
WHAT the JAGC istelling our judge advocates, but the HOW the JAGC istraining them. Thisistrue for our
clientstoo. This means focusing on training efforts and methods, frequency of training, types of training (PPT vice
scenario-based training), as well as providing our counsel the tools of dealing with a challenging client, when and
how to engage jags further up the chain of command, how to better use technology, and so forth.

I've attached a document prepared by OJAG's Code 13 which reflects current training efforts at various levels for
jags and non-jags. | think the WG should exercise a broad mandate and consider not only the training our people
receive, but what they are passing to their respective clients and wardrooms (what and how).

I've added CAPT [ to the group. [} s doing around of ethics assist visits throughou the fleet and
obtaining valuable insights and lessons learned along the way which I'm sure will inform the WG'swork. I've also
added CAPT Caren McCurdy as asitting RLSO CO who can provide a unique perspective from the installation
level.

I've also copied Col [{ S, USMC. the Deputy SIA to the Commandant. [{fJJf] and I recently discussed this
effort and agreed there are common issues across the services and that we'd both benefit from this effort. Col -
may provide a participant(s). Finaly, | will reach out the USCG to seeif they want to include a participant. |
realize thisis becoming alarge group but having all of the equities and views represented will benefit the project as
awhole.

I know each of you have afull time job and you are al extremely busy. Because of the emphasis on training, I've
asked CAPT Shannon Kopplin as the CO of NJS to take the lead for the WG. | ask that you keep LCDR

(Code 13's Ethics Branch Head) and LCDR [ EIl] (my XO) copied on the emails. I'll leave it up to you on
how to organize your time and efforts. | do ask for a draft roadmap by 16 November as| owe an update to the JAG.

Thank you.
Vr Kirk
Kirk A. Foster

CAPT, JAGC, USN
Assistant Judge Advocate Genera (Civil Law)

Pentagon Room
Phone:


mailto:kirk.foster@navy.mil
mailto:dom.flatt@navy.mil

TALKING POINTS ON ETHICS INITIATIVES

BLUF: Four core areas/initiatives since 2008 designed to improve Senior Officer understanding, responsiveness,
and sensitivity to ethics issues:

(1) Training Ethics Counselors (ECs) who, in turn, train/advise Senior Officers

(2) Training Senior Officers

(3) Training Staffs of Senior Officers

(4) Character-based initiatives (i.e., moving beyond mere technical compliance to broader understanding of
good, moral, sound, ethical decision-making)

(1) Training Ethics Counselors (ECs) and other judge advocates

e Initial (10-hour) and Annual Refresher (1-hour) training requirement for all designated ECs

¢ Ethics instruction incorporated into core judge advocate courses at NJS & Detachments (e.g., BLC, SJA,
ASJA Courses)
Online Ethics training (e.g., Ethics for SJA Parts I & II)
OJAG (Code 13) provides 1-hour block of instruction to new OJAG employees
OJAG (Code 13) periodically updates and trains fleet on Ethics hot topics/developments via Ethics Grams,
JAGNEWS, and other distributions

e DJAG maintains oversight of EC billet list (ensuring highly qualified pool of ECs and centralized,
consistent Ethics advice)

e OJAG (Code 13) provides assistance to fleet ECs by providing/reviewing PowerPoints and other resources
on topics requested by ECs (e.g., Code 13 helped review Ethics training for NAVSUP stand-down)

e New for 2015: OJAG (Code 13) will provide online OGE Form 278 training to ECs and support staff

(2) Training Flag Officers
¢ Required annual Ethics training OGE Form 278 filers (all Flag Officers)
o AGC(E) and Code 13 prepare a baseline training to assist
« VCNO conducts professional military ethics session at New Flag Officer and Senior Executive Symposium
(NFLEX)
Navy GC, OJAG, and NAVIG provide additional emphasis and training at NFLEX
VCNO publishes Annual Ethics Guidance for Flag Officers
o Highlighting core issues (e.g., use of aides, travel, vehicles, coins, relations with industry, etc.)
e 1/2-star Flag Officers receive 4-hour block of instruction on Ethical Decision-Making in the Strategic
Thinking course
e 4-hour block of Ethics instruction incorporated into Tailored Support (TS) course. {Course not req’d, but
offered to Flag Officers who request.)
o Formal block of instruction on professional Ethics in CAPSTONE course

(3) Training Flag Officer Staffs

e VCNO-mandated annual Ethics training of all Flag-Officer staffs (training must be in person, by EC,
tailored to local conditions/issues)
Ethics instruction incorporated into Legal Officer courses at NJS and detachments
OJAG (Code 13) and NJS publish quick-reference puides for use by staffs (e.g., NJS Quickman; Military
Balls Quick Reference)

o CNP-mandated training for all O-6s en route to command, which includes 2.5 hours of Ethics instruction
and practicals. (Other current or prospective COs, XOs, and OICs also encouraged to attend.)

(4) Character-based initiatives (i.e., moving beyond mere technical compliance to broader understanding)
e Character-based training incorporated into senior courses at NWC and NPS
e Periodic recommitments to Ethics by senior leadership and imposition of increased procedural
requirements in high-ethics-risk areas (e.g., ALNAV 077/14)







----- Original Message-----
From: (S cAPT 0AG, copE 13 [ @navy mil>
Sent: Thursday, October 4, 2018 6:43 AM



CAPT NO1J CAPT USFF, NO1L
@navy.mil>; Thow, Jonathan S CAPT NLSC, NJS @navy.mil>

CAPT OJAG, Code 06 @navy.mil>; CAPT NAVIG, NOOL
@navy.mil>; Thow, Jonathan S CAPT NLSC, NJS @navy.mil>;
CDR NAVIG, NOOL @navy.mil>; CDR OJAG, Code 13

@navy.mil>; LCDR OJAG, Code 13 @navy.mil>; ST
CDR OJAG, Code 13 @navy.mil>; ClV OJAG, OJAG

@navy.mil>; Kiamos, Paul C CAPT AJAG 01, Front Office @navy.mil>; IS
CAPT OPNAV, NooJ (IS © 2y - mil>; CAPT OPNAV VCNO

@navy.mil>
Subject: RE: RFl'sfor JAG: Ethics Working Groups

To:

All:

Many thanks for your feedback over the last few days, very much appreciate the opportunity to level-set everyone's
understandings as to where things are (and are not). And please do not shoot the messenger--if you recall, C13 was
only aparticipant in the EWG! This just happened to arise as a question during our in-brief with JAG and DJAG.
That being said, if | might add afew points:

1. | don't have the accompanying notes to the slides referred to below, and appreciate seeing them.

**|f anyone on this email string has any recollection, please chimein!

2. I'm not sure the amount of turnover you had from your predecessor on the EWG, and it seems to vary from office
to office.

3. Given the amount of feedback we received on implementing the approved items, C13 will consolidate and weave
it into updated dlides for JAG.

Finally, | understand
In the next week, C13 will draft amemo with some COAs and recommendations, so if you

have any ideas that you'd like usto include please |et us know at your earliest convenience.

V/R-

----- Origina Message-----
From: G CAPT N01J

Sent: Monday, October 1, 2018 7:19 PM

To: CAPT USFF, No1L [N @navy.mil>; (G CAPT OJAG, CODE 13
@navy.mil>

CAPT 0JAG, Code 06 [ @avy mil>; CAPT NAVIG, NOOL
@navy.mil>; Thow, Jonathan S CAPT NLSC, NJS @navy.mil>
CDR NAVIG, NOOL CDR OJAG, Code 13

@navy.mil>; LCDR OJAG, Code 13 @navy.mil>; _
CDR OJAG, Code 13 @navy.mil> ClIV OJAG, OJAG

@navy.mil>; Kiamos, Paul C CAPT AJAG 01, Front Office @navy.mil>; -
CAPT OPNAV VCNO

CAPT OPNAV, NooJ I © 2y - mil>;

@navy.mil>
Subject: RE: RFl'sfor JAG: Ethics Working Groups




When | reviewed the annual training and certification for ECs on the Code 13 page of the JAG Portal

(https://portal .sechav.navy.mil/orgs/JAG/1311/_layouts/15/FormServer.aspx?
Xsnl ocation=https://portal.secnav.navy.mil/orgs/JA G/13I11/I nf oPathECA nnual Forms.xsn& Openln=browser), there

was no self-assessment/sel f-certification requirement stated.

Finally, I am confirming that

----- Original Message-----

From: CAPT USFF, NO1L
Sent: Monday, October 01, 2018 11:52 AM
CAPT OJAG, CODE 13
CAPT NO1J

@navy.mil>

CAPT OJAG, Code
@navy.mil>; Thow,
CDR NAVIG, NOOL

@navy.mil>; N
CDR OJAG, Code 13

@navy.mil>; Kiamos, Paul C
CAPT OPNAV, N0OJ

@navy.mil>

@navy.mil>;
CAPT NAVIG, NOOL
@navy.mil>;
CDR OJAG, Code 13
@navy.mil>;
CIV OJAG, OJAG
@navy.mil>;
@navy.mil>; CAPT OPNAYV VCNO
Subject: RE: RFl'sfor JAG: Ethics Working Groups

@navy.mil>;

Unfortunately, | do not recall any tasking to us associated with the Ethics Working Group or specifically slide 9.
Regardless, | believe much of the intent in that slide is being met through the requirement in VCNO's Annual SOC
Guidance to conduct an annual internal ethics audit.



https://portal.secnav.navy.mil/orgs/JAG/13II/_layouts/15/FormServer.aspx?XsnLocation=https://portal.secnav.navy.mil/orgs/JAG/13II/InfoPathECAnnualForms.xsn&OpenIn=browser
https://portal.secnav.navy.mil/orgs/JAG/13II/_layouts/15/FormServer.aspx?XsnLocation=https://portal.secnav.navy.mil/orgs/JAG/13II/InfoPathECAnnualForms.xsn&OpenIn=browser

Additionally, regarding the EWG, 1'd like to use this opportunity to

CAPT , JAGC, USN
Fleet Judge Advocate

U.S. Fleet Forces Command
Direct:
Office Main:

@navy.mil
@navy.smil.mil

----- Origina Message-----
From: CAPT OJAG, CODE 13
Sent: Monday, October 01, 2018 2:26 PM
To: CAPT USFF, NO1L
@navy.mil>;
CAPT NAVIG, NOOL
@navy.mil>;
CDR OJAG, Code 13
@navy.mil>;
CIV OJAG, OJAG
@navy.mil>;
Subject: RFI'sfor JAG: Ethics Working Groups

@navy.mil>; CAPT NO1J
CAPT QJAG, Code 06 @navy.mil>; I
@navy.mil>; Thow, Jonathan S CAPT NLSC, NJS
CDR NAVIG, NOOL @navy.mil>
@navy.mil>; LCDR OJAG, Code 13
CDR OJAG, Code 13 @navy.mil>;
@navy.mil>; Kiamos, Paul C CAPT AJAG 01, Front Office

cAPT OPNAV, NooJ (IS @ avy-mil>

All:

Last week, C13 completed our transition brief to the new JAG leadership, and one of the issues that came up was
the status of the due-outs from the Ethics Working Group (EWG) that met in the 2016-2017 timeframe. More
specificaly, JAG asked C13 to provide an update of the EWG recommendations that VADM Crawford had
approved and the status of each.

By COB Wednesday, if | can ask you to provide status updates for those initiatives in which you’ re the designated
lead in the attached by COB Wednesday—please see as follows:

NJS: Slides2, 3,4, 5and 6;

NAVIG: Side7;

ISIC SJIAs (PACFLT/FFC): Slide 9; and
COS, RLSO: Slide 10.

Please let me know if you any questions. In advance, many thanks and

VIR, -
carT (NG

Division Director
Office of the Judge Advocate General
Administrative Law (Code 13)



Training Recommendations

Beginning with BLC 16030 (Aug 16), BLC students will no
longer receive Ethics Counselor (EC) certification in the
accessions course. BLC students will continue to receive 8

hours of ethics instruction including a graded written exercise.

JAG APPROVED

13 SEP 16

Action Office: NJS
Complete: 14 Oct 16

FY17 PDS will include specific qualifications for ethics issues.

These lines items may only be signed off by an EC. No judge
advocate may deliver unsupervised ethics advice until these
line items are completed.

JAG APPROVED

13 SEP 16

Action Office: NJS
Complete: 14 Oct 16

UNCLASSIFIED

October 2018




Training Recommendations

Beginning in FY17, the SJA course will include a minimum of 8
hours of ethics instruction including a graded written exercise.
Course completion will be mandatory for all first-time SJAs prior
to reporting. As an alternative, an instructor-led distance
learning course with a minimum of 8 hours of ethics instruction
including a graded written exercise will be available. This
course will provide initial EC certification.

JAG DIRECTED
NJS/4416/CODE 64
DEVELOP BILLET
LIST AND COST
ESTIMATE

Action Office:
Lead: NJS

Support: PERS 4416,
Code 13
Complete: 13 Mar 17

UNCLASSIFIED

October 2018




Training Recommendations

Beginning in FY17, the ASJA course will include: (1) an
instructor-led distance learning prerequisite that is assessed by
a graded written exercise; and (2) an additional 4 hours of
classroom instruction and small group discussion on managing
and assessing a command ethics program. Course completion
will be mandatory for all first-time Flag/General Officer SJAs
prior to reporting and highly encouraged for Deputy SJAs on
Flag/General Officer staffs. This course will provide initial EC
certification.

JAG APPROVED
13 SEP 16
Action Office:
Lead: NJS

Support: PERS 4416,
Code 13

Complete: 1 May 17

Beginning in FY17, NJS will offer a 3-day NJS EC course. This
course will offer continuing legal education for current Ethics
Counselors and will serve as an alternative means to satisfy
initial EC certification.

JAG APPROVED
13 SEP 16
Action Office:
Lead: NJS

Support: PERS 4416,
Code 13
Complete: 19 Jul 17

UNCLASSIFIED

October 2018




Training Recommendations

Beginning in FY17, SJA course and/or Navy EC course quotas
will be set aside for senior LNs. LNs will have breakout sessions
focusing on identifying common ethics issues, managing a
financial disclosure program, record keeping, and other topics
related to paralegal support of a command ethics program.

JAG APPROVED
13 SEP 16

LNS COMPETE FOR
QUOTAS W/JUDGE
ADVOCATES

Action Office: NJS

Support: CMC
Complete: 1 May 17

UNCLASSIFIED

October 2018




Training Recommendations

Beginning in FY17 and in addition to core subjects of instruction
and financial disclosure already included, all NJS ethics training
will include basic level instruction in fiscal law, procurement,
Joint Travel Regulations, and Reserve Component standards of
conduct issues.

JAG APPROVED
13 SEP 16
Action Office:
Lead: NJS

Support: Code 13
Partially Complete

Beginning in FY17, NJS, Code 13, VCNO Legal Counsel, and
the DON Inspector General Legal Counsel, will develop annual
mandatory refresher training for current ECs. Refresher
training will be updated annually and focus on updates/changes
to ethics regulations and the findings of senior official
investigations. The training will be assessed with a written
exam. The training will be mandatory for all current ECs.

JAG APPROVED
13 SEP 16
Action Office:
Lead: Code 13

Support: NJS, VCNO
Legal, DON IG Legal

Complete: 19 Jul 17

October 2018

UNCLASSIFIED




Training Recommendations

In FY17, NJS will offer self-executing online ethics training for
Flag Officer personal staff. Recommend requesting VCNO
mandate this training in CY18 Flag Officer Standards of
Conduct Guidance memo.

JAG APPROVED
13 SEP 16
Action Office:
Lead: NJS

Support: Code 13,
VCNO Legal
Pending Completion

UNCLASSIFIED

October 2018




As part of OJAG Knowledge Management initiatives, ECs should
have access to a standardized and centrally maintained library of
ethics resources and key external links. This library would be
developed and maintained primarily by Code 13 on Code 13
SharePoint.

Delivery of Advice Recommendations

CODE 13 MUST
DETERMINE
MANPOWER

Action Office:
Lead: Code 13
Complete: 1 Jan 17

Code 13 managed library would include link to MilBook Suite,
providing a blog-type forum to identify and discuss common
issues. ECs would be expected to be familiar with this resource,
and Code 13 could provide monitoring assistance.

Complete: 17 Jul 17

NJS, Code 13, and DON IG Legal Counsel will coordinate to draft
and post user-friendly, executive summaries of senior official IG
investigations for ECs and training materials. This resource would
also be posted in the Code 13 library.

JAG APPROVED
13 SEP 16
Action Office:
Lead: DONIG LC

Support: Code 13,
NJS
Pending Completion

UNCLASSIFIED

october Z01e




Delivery of Advice Recommendations

. _ _ _ JAG APPROVED
Beginning in FY17, names, billets, and contact information for
all ECs will be validated and posted on the Code 13 SharePoint 13 SEP 16
portal to facilitate and encourage regular discussion and Action Office:
information exchange. Code 13 will post the EC listing following Lead: Code 13

validation of annual EC training. c lete: 1 Nov 17
omplete: oV

October 2018

UNCLASSIFIED



Assessment Recommendations

As part of annual training and certification for ECs, all ECs will
be required to complete an ethics program self-assessment for
their commands. On a two-year review cycle, ECs will be
required to discuss findings and plan of action from their self-
assessment with their ISIC’s SJA.

JAG APPROVED
13 SEP 16
Action Office:
Lead: ISIC SJAs

Support: Code 13,
VCNO Legal
Pending Completion

All non-EC senior SJAs will be required to complete an annual
ethics program self-assessment for their commands. Non-EC
senior SJAs will be required to discuss their findings and plan of
action from their self-assessment with the ISIC’s SJA and/or
RLSO Commanding Officer.

JAG APPROVED
13 SEP 16
Action Office:
Lead: ISIC SJAs

Support: Code 13,
VCNO Legal

Pending Completion

UNCLASSIFIED

October 2018




Assessment Recommendations

For SJAs attached to RLSOs, the RLSO Commanding Officers
will conduct periodic review of SJA ethics advice in addition to
the review of the annual self-assessment to ensure consistency
and accuracy.

JAG APPROVED
13 SEP 16

Action Office:
Lead: COS RLSO

Support: Code 13,
VCNO Legal
Partially Complete

UNCLASSIFIED

October 2018 10




INFO MEMO

October 17, 2018
FOR: JUDGE ADVOCATE GENERAL OF THE NAVY
FROM: Deputy Assistant Judge Advocate General (Administrative Law)

VIA: Assistant Judge Advocate General (Civil Law)
SUBJECT: Ethics Counselor Working Group

References: (a) DJAG memo of 13 Jun 08
(b) GC memo of 11 Sep 12

Encl: (1) Ethics Counselor Working Group Presentation (October 2018 Update)
BLUF

e This memo addresses the current status of the Ethics Counselor Working Group (EWG) and

identifies three leadership decision points: (SIS
e
L

BACKGROUND

e Reference (a) implemented the Department of the Navy (DON) Ethics Counselor
Certification and Training Program (ECCP) for judge advocates who practice under the
cognizance of the Judge Advocate General of the Navy (JAG). The DJAG memorandum
identified EC positions, core ethics subjects, approved live training courses, approved online
training courses, appropriate self-study training, initial certification requirements, and annual
refresher training requirements.

e Reference (b), identified the DON General Counsel (GC), as the Designated Agency Ethics
Official (DAEOQ), designated JAG as the Alternate DAEO, and appointed the Deputy Judge
Advocate General as one of the DON Deputy DAEOs. The Deputy DAEOs are responsible
for overseeing and administering all ethics program requirements within their organizations.
The GC memorandum appointed specific billets/positions as JAG ECs.

e In 2016, the JAG, VADM Crawford, convened the EWG to consider issues/concerns that
developed as a result of recent Navy-wide senior officer misconduct cases, including GDMA.
The EWG members included NAVIG Legal Counsel, PACFLT SJA, FFC SJA, NJS CO, and
Code 13 Division Director. The NJS CO was designated the EWG lead and presented the
findings/recommendations of the group to VADM Crawford in November 2016 (Enclosure
(1), which has been updated to reflect status of actions approved as of October 2018).



SUBJECT: Ethics Counselor Working Group

DISCUSSION

e The EWG made 17 recommendations on EC training, delivery of advice and program
assessments to VADM Crawford. JAG approved 16 recommendations. [SESEE

The current status of the 16 approved

recommendations is outlined below:

(@]

BLC students continue to receive 8 hours of ethics instruction but no longer
receive EC certification upon completion of the accession course. NJS lead
action office. Implemented 14 Oct 16.

The FY 17 Professional Development Standards (PDS) incorporate specific
qualifications for ethics matters. NJS lead action office. Implemented 14 Oct 16.

Develop a SJA course with 8 hours minimum of ethics instruction and a
comparable instructor-led distance learning course to provide initial EC
certification. NJS lead action office. Implemented 13 Mar 17.

ASJA course include an instructor-led distance learning module prerequisite and
an additional 4 hours of classroom instruction. Course completion will provide
initial EC certification. NJS lead action office. Implemented 1 May 17.

Develop a three-day EC course that offers continuing legal education to ECs.
NJS lead action office. Implemented 19 Jul 17.

Set aside SJA course and Navy EC course quotas for senior Legalman. Develop
paralegal support breakout sessions for course curriculum. NJS lead action office.
Implemented 1 May 17.

All ethics training incorporate basic level instruction in fiscal law, procurement,
joint travel regulations (JTR), and reserve component issues. NJS lead action
office. Partially implemented. NJS currently incorporates fiscal law and JTR
material in course offerings.

Develop annual mandatory EC refresher training with focus on recent regulatory
changes and senior official investigations. Code 13 lead action office.
Implemented 19 Jul 17.

Develop a self-executed online ethics training for Flag Officer personal staff.
NJS lead action office. Pending implementation.

Develop a standardized and centrally maintained library of ethics resources on
Sharepoint. Code 13 lead action office. Implemented 1 Jan 17.



SUBJECT: Ethics Counselor Working Group

o Ethics resource library include MilBook suite providing interactive forum to
discuss common ethics issues. Code 13 lead action office. Implemented 17 Jul
17.

o Condense senior official inspector general investigations into executive summary
and provide to ECs as training materials. NAVIG Legal Counsel lead action
office. Pending implementation.

o Validate EC names, billets, and contact information and post on Sharepoint.
Code 13 lead action office. Implemented 1 Nov 17.

o ECs perform annual ethics program self-assessment and provide findings to ISIC
SJAs biannually. ISIC SJAs lead action offices. Pending implementation.

o Non-EC senior SJAs complete an annual ethics program self-assessment and
provide findings to either ISIC SJA or RLSO CO. ISIC SJAs lead action offices.
Recommendation pending implementation.

o RLSO COs periodically review ethics advice provided by RLSO-assigned SJASs.
COS RLSO lead action office. Partially implemented. RLSO COs ensure review
via routine oversight functions and Article 6 inspection process.

e Additionally, VADM Crawford requested the EWG consider the issue of whether JAG
should require ECs to provide legal advice in written format. [SESEEEEE

DECISION POINTS

Prepared by: CDR NS CJAG Code 13, IS



INFO MEMO

26 Feb 16

FOR: ASSISTANT JUDGE ADVOCATE GENERAL (CIVIL LAW)

FROM: COMMANDING OFFICER, NAVAL JUSTICE SCHOOL

SUBJECT: Amended Ethics Working Group Plan of Action and Milestones

Reference: (a) AJAG (01) e-mail Itr of 16 Oct 15

(b) Ethics Working Group POA&M dtd 27 Oct 15

Per ref (a), the Judge Advocate General convened an Ethics Working Group (WG). The
mandate of the working group is to identify weaknesses, gaps, and seams in current ethics
training for judge advocates and delivery of advice to clients. This plan of action and
milestones (POA&M) updates the proposed working group agenda, meetings, and
deliverables.

NLT 29 Feb: Suspense date for first review and proposed recommendations regarding
current ethics training for judge advocates

NLT 7 Mar: Post specific questions regarding delivery of ethics advice and
standardization of written memoranda and other ethics advice products

NLT 21 Mar: Collect RFIs on current delivery of ethics advice and standardization of
written memoranda and other ethics advice products

NLT 28 Mar: Suspense date for first review and proposed recommendations
regarding current delivery of ethics advice and standardization of written memoranda
and other ethics advice products

NLT 11 Apr: Post specific questions regarding assessment of training and delivery of
ethics advice

NLT 18 Apr: Collect RFIs on current assessments

NLT 25 Apr: Suspense date for first review and proposed recommendations regarding
assessments

NLT 2 May: Second review of all proposed recommendations

NLT 9 May: Brief prepared for out brief to JAG leadership

Prepared By: CAPT Shannon Kopplin, Naval Justice School, [SESEIIEEGEGEEN



From: John Hannink

To: Hannink, John G RADM DJAG CNLSC
Subject: [Non-DoD Source] weekend documents
Date: Saturday, May 6, 2017 10:24:17 AM
Attachments: MLTS East May2017.docx

Leadership Characteristics for Trust.docx
Maanetic Leaders.docx

From MLTS:

BRI DI o!unteered to help if needed with Ethics Working Group.


mailto:jhnhannink@aol.com
mailto:john.hannink@navy.mil

MLTS BRIEF – April May 2017 (WestEast)



I appreciate the opportunity to speak with you … as you gather for a weekend of training on the West Coast.



· [VLC] Last year, my remarks to this same event … followed shortly after the first Victims’ Legal Counsel symposium … 



· And I commented on the significant role Reserve Component officers played in moving the VLC Program forward since its start in 2013 --- started with 16!!  



· Now … one year later … the RC plankowners have departed … but we still have one RC officer --- in Hawaii --- doing a superb job. 



· Our VLC program will forever be indebted to those who gave it such a good start.







What is clear – from COs … and from NLSC IG / article 6 inspections:  tremendous support from the Navy Reserve

· Some longer term support:  Definite recall, ADSW, and IA

· Some shorter term support:  ADT …

· Some flexdrills or “regular” weekend service



NO MATTER the form of the contribution … you are making a real difference … and we all benefit from the variety of ways you can make these contributions fit within your personal lives and schedules.



· To nNew accessions to RC:  Some wanted to depart AD … for other opportunities; others may have desired to remain on AD longer.  

· No matter your situation … THANKS for being a part of our RC.

· Appreciate the sacrifices you make to achieve a Work / Life / Reserves balance. … still important  

= = = = =

Let me talk for a few minutes about a few key areas --- addressing how VADM Crawford and I see the overall state of the JAG Corps … and some observations on RC contributions:

1.  JAGC active duty growth – current challenges and end-state



· FY17 Officer Programmed Authorization:  about 920

· End strength … over past year have gone from about 875 to approx. 900 … increased accessions over the past few years … and AFQ at CSB … helping to close the gap.



· Prioritizing billets for fill



· Also looking at moving some first-tour officers at 18 months … use them to fill “core” billets in some places





· Additional billet growth --- includes 6 AD judge advocates for Reserve Component Commands … FY18

· Starting to look at what training is needed 



· Definite recalls have been critical … prior years 15 … this year 5 … OK:

· OK:  (1) Navy tightening up

· (2) so many RC judge advocates who have the ability to fit a definite recall into their lives and work … have already done so





· Active component LN

· FY17 EPA and end strength … both about 500; full manning … need to keep it there.

· Continuing with Legalman Paralegal Education Program … Roger Williams University continues with the contract	



· Quick note on civilian hiring

· This continues to be the pressurized area … even before the recent Civilian Hiring Freeze

· On the freeze … now lifted … there has beenis an exceptions process, and we are useding it … requesting exceptions for things like Disability Evaluation System … all the way to court reporters, and more recently, legal assistants and paralegal specialists

· 



· In general … if need a civilian to do a new task … find internal efficiencies

· Exceptions:  hi-viz programs that affect national security or public trust … e.g., Physical Security , Defense Litigation Support Specialists (DLSS - 8)









2.  FTJA program – Overview and Update 

· Started in 2012

· Want to talk to you about it because changed since most of you were on AD … and we recently made some adjustments

· You should know about it … people will talk to you



· DESIGN – start … and those NJS grads until March 2017:

· 4 rotations, nominally 6 months each

· Command Services / Trial Counsel support; then

· Defense (Pers Rep) and Legal Assistance

· Unique:  “no active participation” rule

· OBJECTIVES

· Shift burden in Military Justice

· Provide command services exposure

· Give everyone experience in LA and PersRep / Admin boards



· Concludeding a deliberaterecent review …

· NLSC IG reviews (annual)

· Working Group led by COS-RLSO & COS-DSO

· Survey





… Madeexpect a few changes … starting with March 2017 NJS grads:  everyone will still see LA and Command Services and then spend about one year in EITHER trial or defensesome degree of litigation

· Installation SJA – “what practice areas did you use the most?”

· Well … C/S

· … and LA … 

· and familiarity with how a court-martial case works out

· More ATC / ADC experience … to be foundation for follow-on tour as core TC or DC, or VLC



Survey:  Overall … people like the program … think it is effective!!!  



3.  Current issues



Issue #1:  COMPETITION AND CHARACTER



· CNO themes in his Design for Maritime Superiority … and in Leader Development Framework

· Competition:  state of the world … US Navy can no longer take for granted that it can move where it wants … when it wants.

· Med / Black Sea … SOH & Bab al Mandeb … Pacific …



· WE HAVE TO BE READY … JUDGE ADVOCATES, TOO.  Important for those of you who support Fleet exercises … Code 10 … CJCS Legal





· Character … also comes into play in recent publicity about social media and Marines United group

· TEAMWORK … foundational principles … include dignity and respect



· CNO’s focus:  BEHAVIOR … not the values you SAY you adhere to … but the values DEMONSTRATED by your BEHAVIOR



· WE are emphasizing this … PLEASE HELP

· When you are in a command area … people notice! [DEOMI comment]



· Strategic Workforce Assessment … JAG to CNP.  Noted comments about value of RC to AC mentoring.



Issue #2:  Improvements in technology



· Knowledge Management efforts … making meaningful differences

· Use of Sharepoint to make materials available … RC support!!  

· Trying to tie in RC … LN1 Coffman

· RC Pillars --- likely a topic of conversation for you … feedback I get is that it is helpful



· Groups … discussion / sharing:  DCAP



· NJS IT:  Cloud – for training material; wifi access.

· Pilot program for courtroom technology

· Surface Pros … wireless … 





Issue #3:  But still more TECHNOLOGY IMPROVEMENTS NEEDED

· Naval Justice Information System (NJIS) … designed to link law enforcement, command actions, judicial actions, corrections … in single system.  “Under development”

· MJA ’16 – provision outlining a PACER-like system for case transparency

· DL Wills … no longer NMCI compliant.  Can we certify?  Commercial alternatives … in house solution?



Issue #4:  Key efforts



· Military Justice Act of 2016

· [bookmark: _GoBack]NJS preparing overall training plan --- TRAINING --- must be ready at day 1 … and before (likely implement as of January 1, 2019)

· Most significant change in years … fundamental objective … try to align with civilian systems when possible … unless difference is necessary or beneficial within military environment



· Implement Leader Development Framework / and Civilian Dev Framework

· LN accession all the way to SEL

· JAs … accession to O-6



· Prepare Civilian Workforce Framework – strategy for development	Comment by Kuroda, Janelle Y LCDR OJAG, Code 14: Unsure how much this applies to the RC - if looking to shorten remarks, this could be cut out.



· Telework Review



· Cyber / intel – skills development

· Use of NIOC / NSA billets



· Ethics Working Group



· AJAG changes … no 1-star pay upon retirement … Review what this might mean for community … retention for senior O-6s … organization, etc.



· Be attuned to community management issues … 



· PCS money … 



· funding for Officer Development School … 



· new Blended Retirement System …



· any changes in economy … law school accession / graduation …



=	=	=	=	=	=	=



Question received:  

1.  about more aggressive ROE in light of unprofessional incidents….

2.  about RC help in recruiting at law schools





5






From LinkedIn – Dan Rice



Characteristics for Trust



Lessons from the Military: The Importance of Moral Courage in Corporate America. 



Civilian leaders often discount the need for courage in their jobs in corporate America. However, the evidence that moral courage is needed in corporate leadership is overwhelming. Bear Stearns, Lehman Brothers, Enron, Madoff, Tyco, HealthSouth, Volkswagen’s recent emissions scandal and Wells Fargo’s fake account scandal, continue to show institutions that lack moral courage in their leaders. So what are the top attributes that are needed in a leader who can be trusted and how do corporations create leaders of character?



In combat, where life and death decisions are a common occurrence, trust is essential. The US military is the most trusted institution of all American institutions according to Gallup, so it is naturally one of the best places to learn about trust. How does the military create trust amongst soldiers and what lessons can corporate leaders learn from the military? 



Colonel Pat Sweeney (US Army retired), PhD one of the esteemed faculty members at the Thayer Leader Development Group at West Point, is one of the nation's foremost leaders on the subject of "trust".



Colonel Sweeney recently posted an except “The Importance of Moral Courage” from the book “Leadership Lessons from West Point” in which he was a contributing author. 



This excerpt is from Ch 14, "Trust" The Key to Combat Leadership" which was authored by Colonel Sweeney. The chapter delves into the top ten attributes of a leader who can be trusted in combat as determined by Sweeney’s research on trust and leadership in an actual combat environment during Operation Iraqi Freedom in May 2003. Those attributes, in order of importance, are:



1 Competent

2 Loyal

3 Honesty/Good Integrity

4 Leads by Example

5 Self-control (Stress management)

6 Confident

7 Courageous (physical and moral)

8 Shares Information

9 Personal Connection with Subordinates

10 [bookmark: _GoBack]Strong Sense of Duty



The same attributes of a leader who can be trusted in combat, apply to a leader who can be trusted in the business world. Thanks Colonel Sweeney for your continued research and leadership in the field of 'Trust'.
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Magnetic Leaders – from LinkedIn, May2017



By Stephanie Vozza

 

People don’t work for companies; they work for people–namely, their bosses. In a recent employee report done by workforce engagement software provider TinyPulse, 1,000 working Americans were asked what one thing they wished they could change about their manager, and the second most popular answer was to have their manager quit. Ouch.



“We know that people don’t leave companies; they leave their bosses. If you want to attract talent that will stick around, then you’ll want to do whatever it takes to increase your magnetism,” says Roberta Chinsky Matuson, leadership consultant and author of The Magnetic Leader: How Irresistible Leaders Attract Employees, Customers, and Profits.



A magnetic leader is someone who attracts and retains great talent. If you’ve ever had the opportunity to work for a magnetic leader, then you know how much of an impact he or she can make on your productivity, attitude, and engagement, says Chinsky Matuson. “When he or she asks you to do something, you do it,” she says. “You’ll follow this person to the ends of the earth or to their next job.”



While a handful of leaders are born magnetic, the good news for the rest of us is that this type of leadership can be taught, but you’ll most likely have to teach yourself. “Most managers these days are tossed into management with little more than a prayer,” she says. “Management training programs went the way of full reimbursement for health care premiums. You have to invest in yourself and do the work that’s required to make this transformation.”

Learn more

Here are the three traits magnetic leaders have in common, and how you can learn to possess them, too, says Chinsky Matuson:



AUTHENTICITY

[bookmark: _GoBack]Magnetic leaders don’t try to be someone else, nor do they change who they are based on office politics, says Chinsky Matuson. “They are true to themselves and are honest in their dealings with others,” she says. “They are not afraid to share their mistakes or shortcomings.”



To bring an authentic and trustworthy leader, you need to be truthful. That can take courage, but it’s worth it. A 2017 Trust Barometer survey done by the PR firm Edelman found that trust in CEOs in the U.S. has reach an all-time low.

Be willing to admit that you don’t know everything. “The people you oversee deserve the truth from you, including the fact that you are also a work in progress,” says Chinsky Matuson.



It also helps to share your backstory, such as your professional journey and history with your company. “We tend to look at people who have risen to a certain stature in their careers and forget they weren’t always at the top of the food chain,” adds Chinsky Matuson. “Sharing your backstory is a way for leaders to make a deep connection with their people, which can lead to a more trusting relationship.”



VISION

Visionary leaders are the dreamers who make us realize anything is possible, says Chinsky Matuson. “They have a vivid imagination that inspires others to get on board and come along for the ride,” she says. “Instead of asking the question, ‘Why?’ they ask, ‘Why not?’”



To assess where you are on the visionary scale, ask yourself these three questions:

1 Am I focused on everyday tasks or long-term outcomes?

2 How often do I take time out of my day or week to think about the future?

3 Who in the organization has potential that is not being realized, and what can I do to help unleash it?



Your answers will help you realize in which areas your vision may be lacking. Then plan to correct it by reassessing your schedule and reevaluating your team.



SELFLESSNESS

Leadership is a service business, and service comes with sacrifice, says Chinsky Matuson. “Magnetic leaders put the needs of their people in front of their own,” she says. “And who wouldn’t find that irresistible?”



To become more selfless, ask yourself these three questions:

1 Are people following me because of what I can do for them, or are they doing so because of what I can do to them?

2 Do I take more than I give?

3 What have I done today to put others before myself?



Being selfless requires you to shift your mind-set, and it’s one of the hardest things you’ll do as a leader, says Chinsky Matuson. “It’s human nature to take the quickest path to fame and fortune,” she says. “Think for a moment about what you’d like your legacy to be. Do you want to be known as the person who served his people well, or would you prefer to be remembered as that crappy, selfish boss a former employee is now writing a book about?”



Then focus on your employees’ concerns. “[You] also have to give more consideration as to how they can help their people achieve their hopes and dreams, and be willing to do what it takes to make this so,” says Chinsky Matuson.
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01 items
O Ethics Working Group: Mtg 13 Sep. [NJS & 01/13 working way ahead.]



16 Sep 2016
FROM: RADM J. G. Hannink, Deputy Judge Advocate General
SUBJECT: FY17 BILLET ALLOCATION
Reference: (a) Code 61 brief of April 2016

e Atissue: allocation and redistribution of 21 JAGC billets.

14.

I for Ethics Working Group action item implementation. Decision to follow.



From: CDR OJAG, Front Office

To: Hannink, John G RADM DJAG CNLSC
Subject: End of Day 15 July 16

Date: Friday, July 15, 2016 5:09:22 PM
Admiral,

Routine day except for #10 below, which showed up just before | was going to hit send. 06 islooking for a decision
on #3 (PPT attachment pertains), but everything else isinformational.

7. CAPT is hoping for you to be able to synch with JAG soon. He would like to discuss the FY 17 billet
allocation plan with you. We got his comments back on the Ethics Working Group package also, with notation on

the front CAPT -saj d hewas




VR,

cor NS GC, USN
Executive Assistant to the Deputy Judge Advocate General/Naval Legal Service Command




From: LT OJAG, Front Office
To: Hannink, John G RADM DJAG CNLSC

Cc: CDR QJAG, Front Offfice'_ LT OJAG, Front Office
Subject: End of Day: 17 May 2016
Date: Tuesday, May 17, 2016 6:54:25 PM

Admira Hannink,

| hope the conference is going well.

Ethics Working Group:

- CAPT Kopplin and the Ethics WG have briefed CAPT Foster on their recommendations. They would like to brief
you prior to BOA. | currently have abrief scheduled for the afternoon of 1 June.

- CAPT Kopplin has asked if you would like her to travel to DC to brief in-person. Due to the uncertainty of JAG's
schedule, | recommend that the brief be conducted viaVTC.



Very Respectfully,

LT
Flag Aide to the Deputy Judge Advocate General & Commander, Naval Lega Service Command

FOR OFFICIAL USE ONLY -- PRIVACY SENSITIVE -- Any misuse or unauthorized disclosure can result in
both civil and criminal penalties.



Subject: Ethics Working Group Outbrief (UPDATE: USE AUDIO LINE; VTC Conflict)
Location: -/VTC

Start: Thu 6/9/2016 9:00 AM

End: Thu 6/9/2016 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Hannink, John G RADM DJAG CNLSC

Required Attendees: Kopplin, Shannon H CAPT NJS; Foster, Kirk A CAPT AJAG, 01; CAPT
OPNAV N1, OJAG; CAPT OJAG, CODE 13; CAPT OPNAYV, N09D;
_ LCDR NJS_NWPT;— LtCol JA, JAD; Sharp, Gary E CAPT

USFF, NO1L

Optional Attendees: LCDR OJAG, CODE 13;
LT OJAG, CODE 13;

Attorney-Advisor/CDR/O-5 OJAG, 13

LCDR OJAG, CODE 13:
Code 13;

LT OJAG,

Audio Conference Line (backup to VTC):
Back-up audio conference line will be available starting at 0830:

Parties in the Pentagon are requested to come to OJAG Front Office Conference Room - VTC Bridge info below;
Audio conference backup below that.

VTC Bridge Information:

Conference Name: ETHICS WORKING GROUP

*** PIN Number: 25795# (YOU WILL NEED THIS NUMBER TO GAIN ACCESS TO YOUR CONFERENCE.) ***
Setup - 6/9/2016 0830 ET; Start - 0900 ET; End - 1030 ET

(3) VTCSITES: **Please note ALL VTC participants will use the same Dial-In Number.**

ISDN Dial-in Number up to [{i] for **vTC** participants: [N **WHEN PROMPTED ENTER THE CONFERENCE
PIN #.%*

Note: Each site can select the view they want to see by pressing ** (to bring up menu) then 1 (for My Actions) then 5
(to choose layout) after they have logged in and selecting the screen layout they desire. The standard view is Voice
Activated that has be bridge automatically switch so the active speaker is viewed by all participants in full screen.

**FOR LIVE SUPPORT** PLEASE CALL THE NAVAL VIDEO SERVICES VTC Help Desk @

COMMERCIAL DIAL-IN:_

DSN DIAL-IN:
TOLL FREE: (option 1, option 1, option 1)



***When calling in for assistance, please ensure that you have the conference dial-in information, id/reservation #,
and/or conference title so that we may resolve any issues as quickly as possible. ***

VTC Help Desk video ISDN test number is
VTC Help Desk video IP test number Alias is

Ladies and Gentlemen,

Due to DJAG attending the funeral of Ms.- on 1 June, it is necessary to reschedule the Ethics Working Group.
Proposed time is 0900 on 9 June (Thursday). Thank you.

Very Respectfully,

LT

AN

Ladies and Gentlemen,
DC participants are invited to- Conference Room. A VTC will be set up with NJS (and possibly other participants).

V/R,

TR YRy




Subject:
Location:

Start:

End:

Show Time As:
Recurrence:

Meeting Status:

Organizer:

Required Attendees:

Ethics Working Group Update Brief
/VTC to NJS

Wed 3/22/2017 10:15 AM
Wed 3/22/2017 11:15 AM
Tentative

(none)
Tentatively accepted

Crawford, James W VADM JAG

Hannink, John G RADM DJAG CNLSC; Kiamos, Paul C CAPT AJAG 01, Front Office;
Kopplin, Shannon H CAPT NJS; Sharp, Gary E CAPT OJAG, Code 06;_ CAPT
OJAG, CODE 13



Input on LOE Green — December 2016
Judge Advocate General’s Corps

1. For the “touchpoints” under your purview, what is your approach for continuous
learning/improvement (e.g. schoolhouse course or unit level engagement; human-interfaced vs web-
based, etc)? Do you need help in developing a framework of continuous learning?

Input:

This response includes two aspects. First, how the JAG Corps implements continuous learning and
improvement in operations and personnel development. Second, how the JAG Corps is informing
individuals about the concept of high velocity learning and trying to instill HVL as a cultural trait.

a. Our approach to continuous learning involves both schoolhouse and unit-level on-scene

training, and both human interface and DCS/Portal information.

e Applying learning science. In FY16, we hired a GS-15 Education Specialist for the staff of
Naval Justice School. She is driving a course-by-course curriculum review, and helping us
shift to a learner-directed environment. Notable changes include a reduction in use of
powerpoint presentations and an increase in small group (team) application exercises.

e Schoolhouse leadership course for O-4 selects. The JAG Corps continued its work with
NLEC to have all O-4 selects attend an in-residence course in Newport. The one-week
course is centered on the NLEC curriculum, and adds several hours of JAG-specific blocks
for leadership and ethics discussions. We assess this leadership training to be far more
effective than training that could be delivered remotely or in geographically dispersed small
groups. We are considering a request that NLEC add our senior enlisted paralegals into
portions of this course.

o Military Justice training. The Trial Counsel Assistance Program (TCAP) and Defense
Counsel Assistance Program (DCAP) visit every Region Legal Service Office and Defense
Service Office annually to conduct in-depth, case-specific training with prosecutors and
defense counsel. This training is driven by significant changes to the Uniform Code of
Military Justice over the past few years and our recognition that trained prosecutors and
defense counsel are indispensable to an effective justice system. Other military justice
training and information is delivered remotely via DCS, or electronically via written updates.

e Career training continuum. We continue working to develop a career training curriculum for
all members of our legal community. This will include waypoints for specific training
depending upon seniority and duty assignment.

b. Our approach to HVL includes a dedicated effort in Knowledge Management and innovation.
The OJAG Knowledge Management section established a Portal-based Innovation Hub. The Hub shares
ideas received from throughout the community and enhances teamwork on solutions and improved
practices. The KM site shares knowledge broadly with the JAG community on a range of legal topics,
and also contains information on learning organizations. The concept of being a learning organization has
been the topic of flag blog posts, and we are developing an additional flag-level written communication
on the topic. A recent NAVIG inspection of Naval Legal Service Command noted several examples
reflecting a learning organization, including establishment of a centralized administrative business office,
use of TCAP and DCAP (discussed above), and a recent Ethics Working Group to revisit training
provided to judge advocates on Government Ethics / Standards of Conduct in light of the GDMA
investigation.



Do you need help in developing a framework of continuous learning? As a community, we are making
good progress in establishing a framework within which judge advocates and uniformed paralegals
receive training and professional development throughout their careers. Doing the same with civilian
employees will be more challenging.

We are aware that periodic training does not necessarily translate into continuous learning. Training and
awareness modules that describe and demonstrate the HVL approach in application might be useful.

2. What challenges have you experienced in addressing this concept for your community or
schoolhouse? What have you done to address these challenges and how do you assess the
effectiveness of your/your community’s efforts?

Input:

Assessing effectiveness is hard. For example, since 2012 the JAG Corps has placed new attorneys into a
First Tour Judge Advocate program, in which they spend six months in each of four main practice areas
and complete a sequence of Professional Development Standards. Survey results indicate a great majority
of respondents believe the program has been effective in preparing judge advocates for subsequent
assignments, but there are no metrics to demonstrate numerically an improved performance. Similarly,
we believe new O-4s gain significant value from in-residence training at NLEC, and subjective feedback
indicates the officers believe it too, but there are no metrics to show that officers with this training
perform better as leaders.

History can be hard to know and understand. With relatively high turnover in uniformed personnel and
assignments, it can be difficult for the organization to understand its own history such that old lessons
need not be relearned the hard way. We find it useful to draw on situations or cases from years ago as we
explain why actions are being contemplated or taken.

3. What do you believe to have been particularly successful approaches and why (e.g.
specific/direct teaching modules, workshops, training or, alternatively, indirect reinforcement of
continuous learning on existing materials, or both)?

Input:

At the start of an initiative, ask specifically that the expected operating environment be recorded, along
with the expected result. If not captured at the beginning, the subsequent assessment process will be
deficient.

4. Do you have the tools that you need, and are you using them? What additional tools do you need
the most to help you move forward?

Input:

The technology needed to enhance our Knowledge Management and information sharing is lacking. We
rely heavily on the SECNAYV Portal, but have encountered a number of issues:
e Significant periods of downtime, due to planned or unplanned maintenance.
e Bandwidth and capacity have not grown along with the user base. “Click and wait” is a frequent
complaint.



e Lack of connection to external data bases, preventing creation of effective dashboards.

o Standard Client Access Licenses do not support workflow assessment and automation, process
analysis, or data graphing.

e Storage is limited to 250MB per user.

Also, lack of data, or the ability to fully analyze existing data, hampers the ability to make assessments
that take into account system-wide impacts, as called for by HVL and the learning engine approach.

Finally, we believe that some training continues to be most effective in person. Continued reduction in
training and travel budgets will make holding this training more difficult.

5. What are the indicators you are monitoring for signs of progress for inculcating a learning
mindset in your command - at the individual and unit level, and across your community?

Input:

In the near term, our primary indicators will be involvement in and results from the Innovation Hub, as
well as the number of ideas and suggestions for action — at all levels — based on an observation that
current practices could be improved.

6. What are your concerns with this overall effort?

Input:

That all learning will be labeled HVL, because “that’s what CNO and my leadership want to see.”

7. As a leader, what have you found to be successful in helping inculcate this way of thinking and
why? Also, what have you found counterproductive and why?

Input:

Same as #3, above. At the start of an initiative, ask specifically that the expected operating environment

be recorded, along with the expected result. If not captured at the beginning, the subsequent assessment
process will be deficient.



e GDMA

o Ethics Working Group




THE JAG COMMUNITY




Topic #4 — Glenn Defense Marine Asia (GDMA) Investigation

JAG Overview. Although GDMA federal prosecution and disposition by the Navy
Consolidated Disposition Authority (CDA) are ongoing, there were indications that
improving ethics training and processes for staff judge advocates could be a helpful
prophylactic action. The JAG directed Commanding Officer, Naval Justice School (NJS)
to take the lead for this effort. This is a systemic action completely distinct from the
ongoing reviews by the Department of Justice and the CDA.

Issue. Ethics Working Group incorporating GDMA lessons learned.

Discussion. Since 2013, the counsel to the Vice Chief of Naval Operations has
visited numerous flag staffs to review ethics practices of the staffs. Areas of review
include matters such as processes for flag officer travel and disposition of gifts. A key
objective has been to standardized processes and documentation, so that the same staff
workflow is used as flag officers rotate from one staff to the next.

The JAGC is building on these efforts by incorporating recommendations from a
senior Ethics Working Group, led by NJS. These include, for example, no longer
certifying judge advocates as ethics counselors upon completion initial training in the
Basic Lawyer Course and requiring attendance at specialized ethics training en route to
an ethics counselor billet. We also developed a Navy Ethics Counselor Course, which
tailors training to the naval service and provides additional training opportunities. In
addition, as part of annual refresher training, ethics counselors are required to complete
targeted training on recent ethics issues and changes in law, regulation, or policy. The
JAGC continues to assess whether and how to establish new requirements for
documentation of ethics advice for staff judge advocates and others.

Takeaway.
e None; for information only



From: CDR OJAG, Front Office
To: Hannink, John G RADM DJAG CNLSC

Cc: LT OJAG, Front Office
Subject: RE: End of Day 2 March 17

Date: Friday, March 3, 2017 8:36:20 AM

Sir,
Will do on #2.

VR,

----- Original Message-----

From: Hannink, John G RADM DJAG CNLSC
Sent: Thursday, March 02, 2017 6:28 PM

To: CDR OJAG, Front Office
Cc: LT OJAG, Front Office
Subject: RE: End of Day 2 March 17

Thenks i

V/r, John

From: CDR OJAG, Front Office
Sent: Thursday, March 02, 2017 5:17:07 PM

To: Hannink, John G RADM DJAG CNLSC

Cc: LT OJAG, Front Office
Subject: End of Day 2 March 17

Sir,

Another quiet day overall. Items 2 and 3 will need attention on Friday.

2. JAG would like an update from the Ethics Working Group fairly soon. If you are ok with my doing so, | will
work with CAPT Kopplin and JAG staff to get that scheduled.



VR,

cor IR, > cc. s\
Executive Assistant to the Deputy Judge Advocate General/Naval Legal Service Command Pentagon Office [}




From: Kopplin, Shannon H CAPT NJS

To: Hannink, John G RADM DJAG CNLSC

Cc: CDR OJAG, Front Office
Subject: RE: Reserve volunteer - ethics working group
Date: Monday, May 8, 2017 4:30:05 PM

Admiral,

Thank you-- | am reassessing our current Ethics WG membership and will passto JAG later this week to see if he
wants to add/excuse members.

Vir
Shannon

----- Original Message-----

From: Hannink, John G RADM DJAG CNLSC

Sent: Monday, May 08, 2017 8:44 AM

To: Kopplin, Shannon H CAPT NJS

Ce: Kiamos, Paul C CAPT AJAG 01, Front Office; [{ISIll cArT ciac, cope 13 SESIEEG

LCDR, 0JAG, Code 62; (S CoR OJAG, Front Office

Subject: Reserve volunteer - ethics working group

Shannon -

During Saturday's Reserve MLTS East, | mentioned the Ethics Working Group that is ongoing.
Atterward, [ (-ank?) indicated willingness to help as would be useful.

| recall she is associated with th<{S GG

Just wanted to sharethis ... asaresourceif helpful.

v/r, John


mailto:shannon.kopplin@navy.mil
mailto:john.hannink@navy.mil

From: LCDR OJAG. Code 00/001

To: Hannink, John G RADM DJAG CNLSC

Cc: CAPT OJAG, Code 00/001; CDR QJAG, Front Office; _CAPT
Miamos Paul C CAPT AJAG m,ronlce;ohn Hannink" _

Subject: RE: SN Mtg - AJAG 01 + 13 + 18?

Date: Saturday, September 23, 2017 9:02:54 PM

Attachments: GDMA talking points.docx

Ethics Working Group Flaq Brief (JAG decisions and action offices assian....pptx

Sir, I know Captain ] had an engagement tonight.

Below thetear lineis Captain Kopplin's Responses to arecent JAG RFI. Also | attached a string of GMDA related
RFIsfrom JAG from last week with their responses. Lastly, | attached the recommendations from the WG that you
were briefed on last year, | believe.

vir
i

- PLEASE GET WITH CAPT KOPPLIN AND PROVIDE ME WITH 3 OUTCOMES FROM OUR ONGOING
ETHICS WG SPURRED BY GDMA.

--Requirements for Ethics Counselor certification were updated. Previously, judge advocates received
certification to serve as an Ethics Counselor during the accessionstraining in the Basic Lawyer Course despite
being unlikely to serve as an Ethics Counselor for 7-10 years. New requirement is for judge advocates to attend
specific training en route to an Ethics Counselor assignment.

--To answer demand signal for targeted Navy ethics training, Navy developed and executed Navy Ethics
Counseglor Course. This course provides Ethics Counselor certification in a course with ethics issues specific to the
naval service.

--Ethics Counselors are required to complete annual refresher training. In the past, this training was self-
directed and self-certified. Ethics Counselors are now required to complete targeted training focused on recent ethics
issues and changesin law/regulation/policy. Thistraining is developed in a partnership amongst VCNO Legal,
OJAG Code 13, and Naval Justice School.

Very Respectfully,

LCDR, JAGC, USN
Deputy Executive Assistant to the
Judge Advocate General of the Navy

- - -



+ Kopplin, Flatt, and Casler responses, sir.  



-----Original Message-----

From: Loser, Eva M CAPT OJAG, CODE 13 

Sent: Friday, September 22, 2017 6:04 PM

To: Crawford, James W VADM JAG

Cc: Koningisor, Jessica E LT OJAG, Code 00/001; Rush, Trevor A CAPT USFF, N01L; McGregor, Michael E CIV USFF, N01GC; Reintjes, Christopher M LCDR OJAG, Code 00/001; Honigman, Jacob M LT OJAG, Code 13

Subject: RE: GDMA Discussion



Admiral:  



In an effort to ensure that your presentation does not include any LES info or rely on internal sources such as the CDA's statistics, nearly all of the statistics referenced in the earlier Talking Points were drawn from press reports from reputable sources such as the Washington Post, Reuters, NY Times and Defense news.  That being said, specific responses embedded below.  Finally, the section regarding advice rendered by judge advocates was provided by Trevor and Mike--I did not edit.  



V/R, Eva



-----Original Message-----

From: Crawford, James W VADM JAG 

Sent: Wednesday, September 20, 2017 10:18 AM

To: Loser, Eva M CAPT OJAG, CODE 13; Rush, Trevor A CAPT USFF, N01L; McGregor, Michael E CIV USFF, N01GC; Reintjes, Christopher M LCDR OJAG, Code 00/001

Cc: Koningisor, Jessica E LT OJAG, Code 00/001

Subject: GDMA Discussion



Eva,



Thanks for the product to prepare me for the NDU GDMA discussion.  The product meets what I need, but I have a few questions/issues that I need you to follow up on.





For Loser



Q- The document notes that, "...sheer number of DON personnel caught up, now well over 200...."  Is this the number of CDA completed cases.  Is there a number like this already in the public domain?  



A:  200 is not the number of CDA completed cases--this figure is from a WaPo/Craig Whitlock article published on 18 Mar 2017 entitled "Navy officers convicted of corruption in 'Fat Leonard' haven't lost their pensions" which specifically states:  "Twenty-seven people have been charged with crimes since the investigation became public in 2013, including eight Navy officers indicted this month. Authorities say the case is still unfolding and that more than 200 people - including 30 admirals - have come under scrutiny...."



Additionally, "Leonard's arrest . . . triggered . . . the ongoing internal investigation of 30 admirals and more than 200 sailors for corruption."

http://www.sandiegouniontribune.com/military/sd-me-navy-culture-20170729-story.html



Q- The document notes that in 2006 NCIS "is reported to have opened 27 cases...."  Is 2006 essentially the start date for the investigations that culminated in 2013 with LF's arrest?  If not how many years was this under investigation?  I think the original trigger that started NCIS looking at this was questions raised by C7F or CPF.  Is this accurate, if not ask NCIS what was the original trigger? 



A:  Yes, 2006 is the earliest date of any allegation made against LF/GDMA; but the NCIS investigation that culminated in the 2013 sting operation and arrest of LF began in 2010.  As reported in Stars and Stripes in January 2015 following Dusek's guilty plea "In 2010, Navy officials became suspicious that some of the bills submitted by Francis' firm from Thailand were padded"--this was the trigger for the NCIS investigation.



Q- Follow up with NCIS:  Who was the first person/entity NCIS took its concerns to?  When?  What triggered NCIS concerns?  When did NCIS enlist FBI/USAO and DCIS support?



A:  Concerns were triggered by the number of investigations closed and the number of DON personnel who were able to explain away the allegations.  NCIS opened the May 2010 investigation based on suspicious claims and invoices submitted to the Navy.  During the investigation, NCIS uncovered evidence that connected one of their own agents to suspicious activity.  NCIS then deliberately planted false information in NCIS reports in order to protect the investigation.  Information gathered was then turned over to the U.S. Attorney's Office and led to the 2013 indictment.



Q- What was the context in 2009 for SN Mabus to make the statement that the, "Service was vulnerable to contracting fraud?"  The document states that it was when he assumed office -- but what was the catalyst for the statement?



A:  SN Mabus' most extensive comments were at a DoD press briefing he gave on Navy Husbanding Policies and Contracting Initiatives on 20 Dec 2013.  This was 3 months after LF's arrest, and 2 weeks after SN Mabus directed ASN(RD&A) to comprehensively review all acquisition strategies for husbanding and contracting services globally, as well as directed the Naval Audit Service to audit of the internal controls over husbanding and port services contracts. 



Additionally, SN Mabus made this specific statement to WaPo as a retrospective assessment of what he know/believed in 2009.  The article suggests that he was generally suspicious in 2009 that there was ongoing fraud, but a bit murky as to how "GDMA-specific"  his concerns were at the time.

https://www.washingtonpost.com/investigations/navy-repeatedly-dismissed-evidence-that-fat-leonard-was-cheating-the-7th-fleet/2016/12/27/0afb2738-c5ab-11e6-85b5-76616a33048d_story.html?utm_term=.18b4e9ecb852



Q- The document talks about both, "large number of uniformed and civilian employees" involved in the fraud.  How many Navy civilians have we seen involved in this?

A:  Only a few civilian personnel were prosecuted--Beliveau, Simpkins, and Aruffo (GDMA employee following retirement from the Navy).  CDA does not have jurisdiction over civilian personnel



Q- What is the specific dollar figure the USAO has placed on the fraud?

A:  Press reporting, including LF's plea, place the figure at $35 million.



Q- Do we know what LF has been charged with?

A:  On 5 Jan 2015, LF pleaded guilty to conspiracy to commit bribery, bribery and conspiracy to defraud the U.S.  Public posture:  he is awaiting sentencing. (PTA in place)



Q- How many years has USAO assessed the fraud was in operation?

A:  Under the terms of the plea agreement/stipulation of fact, the fraud began in 2004.



Q- The document notes that Beliveau provided "intel" to allow LF to outflank NCIS for years?  How long does NCIS estimate Beliveau provided obstruction?  What are the facts?  What was Beliveau's job (was he C7F's NCIS agent?)

A:  Per the terms of the plea agreement/stipulation of fact, this relationship ran from 2011-2013 and included inside information on NCIS investigations into GDMA.  At the time, Beliveau was stationed in Singapore with NCIS.    



Q:  - What do you mean when you state that there were informants for LF in our "regional contracting office in Singapore" (are you talking about the woman being prosecuted by the Sings -- what is her name?  She is a Sing national right?), in the "U.S. Embassy Manila," and the "BLUE RIDGE wardroom?"  Who are you talking about?

A:  Sharon Kaur.  CDR Misciewicz's guilty plea includes criminal conduct while serving as N3 Deputy, C7F onboard the BLUE RIDGE; and CAPT Dusek also occupied the same position prior to him.



Q- Is Gilbeau in jail?  What can I say about Gilbeau's separation?

A:  CAPT(Ret.) Gilbeau pleaded guilty in June 2016 to making a false official statement and retired from active duty in Sep 2016.  In May 2017 he was sentenced in federal court to 18 months in prison, a $100,000 fine, $50,000 in restitution, 300 hours of community service, and three years' probation.   He is serving his sentence at Federal Correctional Institution, Terminal Island (near Los Angeles).  All of this is publicly available information.





For Chris Reintjes 



- Please get with CAPT Casler and Flatt and ask them how the VCNO annual ethics guidance changed in light of GDMA.



CASLER RESPONSE:

I was in VCNO's office from Feb 12 - Jun 15.



The first big ethics issues that drove change in the annual guidance were the ADM Stavridis and GEN Ward investigations.  I did a comprehensive review of all IG cases from the last several years for flag officers and we determined that most of the substantiated allegations could have been avoided if there were proper control processes in place.  In the Stavridis case I recall not all his gifts were processed all the way through to the end - not reported up the chain, not turned over to higher for acceptance on behalf of USG, etc.  From my personal experience and discussions with many other SJA's, it was clear that not everyone was doing ethics reviews (gifts, speaking engagements, use of gov, etc.) in the same manner they were done on CNO and VCNO staffs.  We used standard forms, everyone on the staff knew what portion of the form they had to fill in and what information SJA's needed to make decision.  We recorded our decisions on the forms and then wrote more detailed memos when needed.  Every single gift went through this process before the flag ever considered taking it home or keeping it.  I thought it would be useful if we brainstormed with all the other 4-star staffs and produced some best practices in review of travel, review of speaking engagements and support to NFE's, gift acceptance, etc.  



VCNO sent me on a trip around the world to meet with the Navy 4-stars and their senior SJA's to collaborate on best practices.  We took it all in and created the best practice forms.  That was distributed via the annual guidance and I believe it had a positive impact on the number of substantiated IG allegations in the areas covered.  We also instituted ethics assist visits for every Ech II command in the world.  I did them - many of them virtually via phone and exchange of emails - and I believe we expected the Ech II SJA's to do similar assist visits with their subordinate commands.  



GDMA - The one clear change to the annual ethics guidance I recall from the GDMA matter was that we put some specific reference to the acceptance of gifts overseas rules that might come into play in a GDMA environment. Frankly, the cases I was dealing with involved allegations of criminal behavior beyond what would be appropriate to address in VCNO's Ethics guidance - prostitutes, soliciting gifts, giving out sensitive information, etc. so I do not recall much of a change in light of that matter.  



Overall, the VCNO (Ferguson) was big on process and documentation and ensuring the lawyers were included in every step of the process.  I seem to recall including language along those lines in some of his annual guidance.



FLATT RESPONSE:



echo all with particular emphasis on process and what one might refer to as Aristotelian ethics -- I.e you are what you routinely practice.  Hence the interest in sharing and institutionalizing best practices.  These were largely form-driven reviews institutionalized across the various tribes of our line and staff communities so that not just flag officers but the staffs supporting them used the same processes until they became habit across the force.  This standardization was achieved through a requirement for annual internal ethics audits and persistent leadership direction (VCNO's guidance was not always released annually) and issue ownership by our senior leaders.  Now, when flag officers move from staff to staff they largely inherit staff processes that are fairly identical and what was once intended for flags are pushed down to all levels of command.  



Jeff's travels to four star staffs evolved into  my travels to approximately 50+ flag staffs across all echelons of command  and communities (albeit with a particular focus on supply corps staffs and the reserve component for which we had indicators that they were not getting the message).  These visits focused on staff organization and processes and reinforced that one size can fit all in terms of these processes.  It also served to reinforce that this was not just a one-time knee jerk response but a senior leader commitment to the development and continuation of standard practices.



In addition to developing persistent process based habits, successive post-GDMA ethics guidance introduced legal reviews into each process (the "sunlight as a disenfectant" approach).  Not only were legal reviews of travel, receipt of gifts and use of funds for presentation items (coins) the subject of legal reviews but the guidance also introduced the practice of legal reviews and JAG/GC attendance at meetings and events involving our Navy leaders and industry officials.



As Jeff notes, these new processes appear to have resulted in fewer mistakes and avoidance of well intentioned violations. As Secretary Mabus famously testified, some of those involved in GDMA "missed something at home" (Southern for weren't taught right from wrong).  But there were those unwittingly connected with GDMA who accepted gifts (meals/presentation items) without a quid pro quo and under the mistaken view that it was culturally acceptable here in Asia and therefore appropriate to accept or a requirement of "theater security cooperation." 



I think it is fair to say that the standardized processes and "sunlight" required by VCNO's guidance and the very public accountability have resulted in culture change.  Hope this is helpful.



Quote for Sunlight:  "Publicity is justly commended as a remedy for social and industrial diseases. Sunlight is said to be the best of disinfectants; electric light the most efficient policeman." -- Justice Brandeis, 1913 -- Harper's Weekly, "Other People's Money."  https://louisville.edu/law/library/special-collections/the-louis-d.-brandeis-collection/other-peoples-money-chapter-v





- PLEASE GET WITH CAPT KOPPLIN AND PROVIDE ME WITH 3 OUTCOMES FROM OUR ONGOING ETHICS WG SPURRED BY GDMA.



	--Requirements for Ethics Counselor certification were updated. Previously, judge advocates received certification to serve as an Ethics Counselor during the accessions training in the Basic Lawyer Course despite being  unlikely to serve as an Ethics Counselor for 7-10 years. New requirement is for judge advocates to attend specific training en route to an Ethics Counselor assignment.



	--To answer demand signal for targeted Navy ethics training, Navy developed and executed Navy Ethics Counselor Course. This course provides Ethics Counselor certification in a course with ethics issues specific to the naval service.



	--Ethics Counselors are required to complete annual refresher training. In the past, this training was self-directed and self-certified. Ethics Counselors are now required to complete targeted training focused on recent ethics issues and changes in law/regulation/policy. This training is developed in a partnership amongst VCNO Legal, OJAG Code 13, and Naval Justice School.



	The Ethics WG is still an ongoing item.  I hope to have it completed by the end of the calendar year.





For Loser and Rush



Q- I tend to characterize the SJA advice given in GDMA under 3 broad categories:



  -- Instances where great advice was given

  -- Instances where advice was given without all of the facts

  -- Instances where the advice should have been better



A:  We would modify the categories as follows: 

1. Instances where great advice was given;

2. Instances where good advice was given, but based on incorrect facts;

(note: we have seen this where the client has provided bad facts either intentionally or negligently and where GDMA deliberately provided false info)

3. Instances where advice was given without all of the facts;

(i.e., where the SJA failed to gather sufficient information)

4. Instances where the advice should have been better;

(note: there are at least two subcategories here: (1) where sufficient facts were known, but the advice was wrong; and (2) where there is no written record of the advice rendered and the SJA and client disagree over what facts were provided and what advice was rendered.  As to the latter, you could simply say that this is a consequence of the passage of time, but our sense is that there is a lot of verbal advice rendered that was never properly documented.)



**It is also important to note that there are numerous examples of where SJAs were not consulted at all.**

    

Q:  Or, is there a more precise way of describing this aspect? -  



A:  Another lens to view this through may include categorizing SJAs by their roles (e.g., designated ethics counselors and other SJAs).   We have held the designated ethics counselors to a higher standard of duty than other SJAs (e.g. CSG SJA versus Carrier CJA).



-  Additionally, we have also attempted to make clear distinctions between (1) systemic issues, (2) individual misconduct, and (3) substandard performance.  When viewed from that perspective, there are likely greater systemic issues then either individual misconduct or substandard performance.    

Examples of systemic issues include, but are not necessarily limited to:  

1. SJA lack of training and awareness regarding contracts/procurement (even at a general level) in a deployed environment, which contributed to a failure to fully identify the risk and issues GDMA presented as a prohibited source.  Additionally, there was a lack of understanding of husbanding services and the touchpoints GDMA had with the fleet; 

2. A lack of guidance and understanding regarding reporting requirements for inappropriate or returned gifts, including the role of the OGC Acquisition Integrity Office; 

3. Lack of SJA awareness or involvement in the issuance of improper "BZ letters" or thank you letters to defense contractors; and 

4.  Inconsistent application of the JER gift exceptions - although this is likely more a product of the complexity/vagueness/confusing nature of the regulations themselves- particularly as it relates to the application of the rules in a foreign area.  

 

Q:  I am not aware of any cases where the SJA had the complete facts and gave the wrong advice and as a consequence the client has been penalized for receipt of GDMA gifts.  Am I wrong?-  



A:  There are situations where there is a dispute regarding whether the client provided any and/or sufficient information to the ethics counselor (EC), and whether the SJA provided a legal opinion that could result in "safe harbor."  The CDA has generally taken the perspective that if the ethics counselor does not remember providing the advice, then the burden is on the client to prove it was rendered.



-  Additionally, we have one pending case where the EC was asked to provide an opinion about a GDMA hosted-event.  The EC provided an appropriate opinion to the client that the event was a widely-attended gathering (WAG) based on information the EC proactively obtained from GDMA.  The EC then attended that event as a guest and realized that GDMA had conveyed false information, but the EC took no remedial action at the time, or later.  That client is not a current CDA case and remains under investigation by DOJ.  However, the EC was referred to the CDA and is still under review.



Q:  Trevor, I would be interested in your (and Mike's) sense of the judge advocates that fall under the third category.  



A: Overall, it is our impression that SJAs gave good-to-great advice under challenging circumstances with imperfect information.  There are only a few judge advocates who gave advice that should have been better.  We would note, though, that we do not yet have all judge advocate statements obtained by the investigators, nor has DOJ provided us with evidence of all instances where judge advocate advice is relevant to the GDMA investigation.





Thanks to all.  It would be helpful for me to have the answers to these questions on Friday.  



R\

jwciii
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1

Training Recommendations

		Beginning with BLC 16030 (Aug 16), BLC students will no longer receive Ethics Counselor  (EC) certification in the accessions course. BLC students will continue to receive 8 hours of ethics instruction including a graded written exercise.		JAG APPROVED 
13 SEP 16
Action Office: NJS
Complete 14 Oct 16

		FY17 PDS will include specific qualifications for ethics issues. These lines items may only be signed off by an EC. No judge advocate may deliver unsupervised ethics advice until these line items are completed.		JAG APPROVED
13 SEP 16
Action Office: NJS
Complete 14 Oct 16















November 2016

UNCLASSIFIED



11/22/2016

1



2

Training Recommendations

		Beginning in FY17, the SJA course will include a minimum of 8 hours of ethics instruction including a graded written exercise.  Course completion will be mandatory for all first-time SJAs prior to reporting.  As an alternative, an instructor-led distance learning course with a minimum of 8 hours of ethics instruction including a graded written exercise will be available. This course will provide initial EC certification. 		JAG DIRECTED NJS/4416/CODE 64 DEVELOP BILLET LIST AND COST ESTIMATE
Action Office: 
Lead: NJS
Support: PERS 4416, Code 13















November 2016

UNCLASSIFIED



11/22/2016

2



3

Training Recommendations

		Beginning in FY17, the ASJA course will include: (1) an instructor-led distance learning prerequisite that is assessed by a graded written exercise; and (2) an additional 4 hours of classroom instruction and small group discussion on managing and assessing a command ethics program. Course completion will be mandatory for all first-time Flag/General Officer SJAs prior to reporting and highly encouraged for Deputy SJAs on Flag/General Officer staffs. This course will provide initial EC certification.  		JAG APPROVED
13 SEP 16
Action Office: 
Lead: NJS 
Support: PERS 4416, Code 13

		Beginning in FY17, NJS will offer a 3-day NJS EC course. This course will offer continuing legal education for current Ethics Counselors and will serve as an alternative means to satisfy initial EC certification.		JAG APPROVED 
13 SEP 16
Action Office: 
Lead: NJS
Support: PERS 4416, Code 13















November 2016

UNCLASSIFIED



11/22/2016

3



4

Training Recommendations

		Beginning in FY17, SJA course and/or Navy EC course quotas will be set aside for senior LNs. LNs will have breakout sessions focusing on identifying common ethics issues, managing a financial disclosure program, record keeping, and other topics related to paralegal support of a command ethics program.  		JAG APPROVED 
13 SEP 16
LNS COMPETE FOR QUOTAS W/JUDGE ADVOCATES
Action Office: NJS
Support: CMC















November 2016

UNCLASSIFIED



11/22/2016
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Training Recommendations

		Beginning in FY17 and in addition to core subjects of instruction and financial disclosure already included, all NJS ethics training will include basic level instruction in fiscal law, procurement, Joint Travel Regulations, and Reserve Component standards of conduct issues.		JAG APPROVED 
13 SEP 16
Action Office: 
Lead: NJS 
Support: Code 13

		Beginning in FY17, NJS, Code 13, VCNO Legal Counsel, and the DON Inspector General Legal Counsel, will develop annual mandatory refresher training for current ECs.  Refresher training will be updated annually and focus on updates/changes to ethics regulations and the findings of senior official investigations. The training will be assessed with a written exam. The training will be mandatory for all current ECs.		JAG APPROVED
13 SEP 16
Action Office: 
Lead: Code 13
Support: NJS, VCNO Legal, DON IG Legal

		Following initial EC certification and a minimum period of practice, ECs should have an Additional Qualification Designation (AQD) in their official record. The AQD will qualify ECs for future assignments that require EC certification.		
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UNCLASSIFIED



11/22/2016
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Training Recommendations

		In FY17, NJS will offer self-executing online ethics training for Flag Officer personal staff. Recommend requesting VCNO mandate this training in CY18 Flag Officer Standards of Conduct Guidance memo. 		JAG APPROVED
13 SEP 16
Action Office: 
Lead: NJS 
Support: Code 13, VCNO Legal















November 2016

UNCLASSIFIED



11/22/2016
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7

Delivery of Advice Recommendations

		As part of OJAG Knowledge Management initiatives, ECs should have access to a standardized and centrally maintained library of ethics resources and key external links.  This library would be developed and maintained primarily by Code 13 on Code 13  SharePoint.  		CODE 13 MUST DETERMINE MANPOWER 
Action Office: 
Lead: Code 13

		Code 13 managed library would include link to MilBook Suite, providing a blog-type forum to identify and discuss common issues.   ECs would be expected to be familiar with this resource, and Code 13 could provide monitoring assistance.		

		NJS, Code 13, and DON IG Legal Counsel will coordinate to draft and post user-friendly, executive summaries of senior official IG investigations for ECs and training materials. This resource would also be posted in the Code 13 library.		JAG APPROVED
13 SEP 16
Action Office: 
Lead: DONIG LC
Support: Code 13, NJS
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UNCLASSIFIED



11/22/2016
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Delivery of Advice Recommendations

		Beginning in FY17, names, billets, and contact information for all ECs will be validated and posted on the Code 13 SharePoint portal to facilitate and encourage regular discussion and information exchange. Code 13 will post the EC listing following validation of annual EC training.		JAG APPROVED 
13 SEP 16
Action Office: 
Lead: Code 13















November 2016

UNCLASSIFIED



11/22/2016
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9

Assessment Recommendations

		As part of annual training and certification for ECs, all ECs will be required to complete an ethics program self-assessment for their commands.  On a two-year review cycle, ECs will be required to discuss findings and plan of action from their self-assessment with their ISIC’s SJA.    		JAG APPROVED
13 SEP 16
Action Office: 
Lead: ISIC SJAs 
Support: Code 13, VCNO Legal

		All non-EC senior SJAs will be required to complete an annual ethics program self-assessment for their commands.  Non-EC senior SJAs will be required to discuss their findings and plan of action from their self-assessment with the ISIC’s SJA and/or RLSO Commanding Officer.		JAG APPROVED
13 SEP 16
Action Office: 
Lead: ISIC SJAs
Support: Code 13, VCNO Legal
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UNCLASSIFIED

  

11/22/2016
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Assessment Recommendations

		For SJAs attached to RLSOs, the RLSO Commanding Officers will conduct periodic review of SJA ethics advice in addition to the review of the annual self-assessment to ensure consistency and accuracy. 		JAG APPROVED
13 SEP 16
Action Office: 
Lead: COS RLSO
Support: Code 13, VCNO Legal 
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UNCLASSIFIED
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O rrinng recommensotons






From: Hannink, John G RADM DJAG CNLSC

To: CAPT RLSO SW, SAN DIEGO
Cc: CDR OJAG, Front Office
Subject: Time with JAG

Date: Thursday, August 18, 2016 9:44:00 AM

. - if I can get afew minutes with JAG this afternoon, these are the topics | would like to raise.

3. Discuss Ethics Working Group package (recently returned to me)

| think abit of time to discuss these will help keep afew things moving as JAG departs on leave.

Thanks!
John


mailto:john.hannink@navy.mil
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